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MONDAY, MAY 16, 2022 5:30 P.M. 

BOARD OF ALDERMEN 

STRATEGIC PLANNING WORKSHOP MINUTES 

 

 

MAYOR MIKE WILCOX 

 ALDERMAN PAUL ROETTGER  ALDERMAN AARON NAUMAN 

 ALDERMAN SARAH VITALE  ALDERMAN BERRY LANE 

 ALDERMAN RICH FANNING  ALDERMAN LISA CAPSHAW CUSHING 

 

MEETING CALLED TO ORDER 

The meeting was called to order at the Glendale Auditorium at 5:30 PM by Mayor Wilcox 

 

Present:  Alderman Roettger, Alderman Lane, Alderman Capshaw Cushing 

    Alderman Nauman, Alderman Fanning, Alderman Vitale 

 

Also Present: Police Chief Beaton, Fire Chief Silvernail, Public Works Superintendent Terry 

Jones, Finance Officer Dan Lawrence, Deputy City Clerk Joanne Carr, Fire Lieutenant Keith 

Schilling 

 

STRATEGIC PRIORITIES/PLANNING WORKSHOP 

Mr. Robert Heacock facilitated a strategic planning workshop with the Board.  After his 

welcome and introduction, he led the Board through some icebreakers, discussed their 

perspectives on why they ran for office, and their views of Glendale currently.  Mr. Heacock 

then had Mr. DeClue give a very brief retrospective on recent major accomplishments by the 

City over the past few years.  Mr. Heacock then led the Board through an exercise designed to 

identify and discuss a series of shared potential priorities for the City over the next 3-5 years.   

 

The Board identified the following priorities: 

 

• Maintaining and improving staffing levels 

• Strategically planning for better roads and sidewalks 

• Create a strategic financial plan 

• Improving communications with residents 

 

Mr. DeClue then walked the Board through the master list of major projects currently being 

worked on in the City and associated various projects with the identified priorities. 

 

Mr. Heacock concluded the workshop, and the Mayor declared the meeting adjourned at 

approximately 8:50 p.m. 

 

These minutes are approved as amended/submitted this 6th day of June 2022. 

 

_____________________________________ 

Benjamin DeClue 

City Administrator/Clerk 


